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ENVIOUS OF GENEROSITY
Matthew 20:1-16
Seventeenth Sunday after Pentecost
Analysis by Timothy Hoyer

“For the kingdom of heaven is like a landowner who went out
early in the morning to hire laborers for his vineyard. 2After
agreeing with the laborers for the usual daily wage, he sent
them into his vineyard. 3When he went out about nine o’clock, he
saw others standing idle in the marketplace; 4and he said to
them,  ‘You  also  go  into  the  vineyard,  and  I  will  pay  you
whatever is right.’ So they went. 5When he went out again about
noon and about three o’clock, he did the same. 6And about five
o’clock he went out and found others standing around; and he
said to them, ‘Why are you standing here idle all day?’ 7They
said to him, ‘Because no one has hired us.’ He said to them,
‘You also go into the vineyard.’ 8When evening came, the owner
of the vineyard said to his manager, ‘Call the laborers and give
them their pay, beginning with the last and then going to the
first.’ 9When those hired about five o’clock came, each of them
received the usual daily wage. 10Now when the first came, they
thought they would receive more; but each of them also received
the usual daily wage. 11And when they received it, they grumbled
against the landowner, 12saying, ‘These last worked only one
hour, and you have made them equal to us who have borne the
burden of the day and the scorching heat.’ 13But he replied to
one of them, ‘Friend, I am doing you no wrong; did you not agree
with me for the usual daily wage? 14Take what belongs to you and
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go;  I  choose  to  give  to  this  last  the  same  as  I  give  to
you. 15Am I not allowed to do what I choose with what belongs to
me? Or are you envious because I am generous?’ 16So the last
will be first, and the first will be last.”
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Parable of the Workers in the Vineyard – Origin Unknown From Wikimedia Commons

Jesus’ offer of generosity is what we now trust.  No longer do
we trust fairness, or “I deserve this.”  We don’t trust, “I
worked hard for this.”  We don’t trust, “Look at all I own.”  We
trust Jesus, crucified, shamed, poor, worthless, thrown away. 
He is risen.

Diagnosis: It’s What You Worked For
Step 1: Initial Diagnosis (External Problem): Paid What Your
Worth

Grounding:  The kingdom of heaven is wherever Jesus serves his
mercy and forgiveness and eternal life.  And what is that like? 
It is like a landowner who is generous.

Tracking: “An honest day’s pay for an honest day’s work.”  An
employee is paid “what they are worth.”  Unions threaten a
strike because the companies they work for are making record
profits and none of those profits are paid to the employees. 
It’s not fair.  Generosity is not even known in the calculations
of what to pay the employees.

Step 2: Advance Diagnosis (Internal Problem): Trust in How Many
Hours We Worked

Grounding:  A man with many possessions asked Jesus, “What good
deed must I do to have eternal life?”  Jesus answered that the
man  need  do  nothing,  just  trust  Jesus.   He  could  then  be
generous and sell all his possessions.  “When the young man
heard  this  word,  he  went  away  grieving,  for  he  had  many
possessions.”  He trusted those possessions, the symbols of all
his good deeds, all his work, all his effort, all his worth. 
Jesus  then  told  this  story  about  the  generous  landowner  to
contrast faith in him with faith in fairness and doing things to
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earn God’s mercy.

Tracking:  All we know is to put our faith in fairness. Faith in
what we do, faith in our good deeds.  To be offered forgiveness
and eternal life is suspicious to us.

Step 3: Final Diagnosis (Eternal Problem): The Wages … Is Death

Grounding:  But to pay for mercy is to take away faith.  To pay
for God’s love is to take away the very essence of love as a
gift.  It makes the relationship to be like a business.  “It’s
not personal, it’s business.”

Tracking:  We don’t want a relationship with God where we owe
God something.  We don’t trust a relationship with God based on
generosity.  Without a relationship with God, we are cut off
from what nourishes us and so we die.

 

The Parable of the Laborers in the Vineyard – Rembrandt (1606–1669) From Wikimedia Commons,
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Prognosis: It’s the Generosity of Jesus
Step 4: Initial Prognosis (Eternal Solution): The Generosity of
Jesus Is Mercy

Grounding:  The kingdom of heaven is the generosity of Jesus
giving his life up on a cross.  He gives it up, trusting God’s
promise to give him a new life, to raise him up on the third
day.  Jesus overcomes death with his life, overcomes what he
deserves with grace for us, and overcomes judgment with his
forgiveness.

Crossing:  Jesus offers all a place in his vineyard.  He dies to
make us a place there.  He rises from death to make that place
ours.  He offers us a place in his kingdom again and again, so
we are never left out.  Jesus offers his generosity to those who
have many possessions, to those who have few possessions, to
those who think they have done a lot of good things (who worked
from the early morning) and to those who have made a mess of
their lives (those who worked the last hour).

Step 5: Advanced Prognosis (Internal Solution): Trust Is in
Jesus’ Generosity

Grounding:  All those Jesus asked to work in the vineyard went
and  worked.   His  offer  of  generosity  can  be  welcomed  and
trusted.

Crossing:  Jesus’ offer of generosity is what we now trust.  No
longer do we trust fairness, or “I deserve this.”  We don’t
trust, “I worked hard for this.”  We don’t trust, “Look at all I
own.”   We  trust  Jesus,  crucified,  shamed,  poor,  worthless,
thrown away.  He is risen.



Step 6: Final Prognosis (External Solution): Generosity Is Given
Not Worked For

Grounding:   Forgiving  a  person  for  not  trusting  God  is
generosity.  It is grace, the second kind of grace, the kingdom
heaven kind of grace, for which not even thanks is expected or
required.  (The first kind of grace, God’s grace of creation,
does expect and require thanks.)  Forgiving a person for hurting
another person is the generosity of faith in Jesus.  Mercy is
always generous.

Crossing:  In our occupations and our daily lives, every part of
our lives, work is not based on generosity.  We make people
work.  We make our family members do chores.  We threaten to
take away things they like if they don’t do what they are told. 
We inflict fines, fees, punishments as what are deserved.  We
reward entertainers for doing what they love, but make factory
workers  earn  a  wage  and  restaurant  servers  earn  their  tips
instead of paying them an honest wage. We engorge CEOs with
millions of dollars stolen from all the other employees because
we need to have many possessions.  That is what we value and put
our trust in.  Generosity?  From a man who died on a cross?  Who
can trust that?  All of us who have nothing get to trust that. 
All of us who worked the last hour are given Jesus’ kingdom.  We
will not complain that the landowner is generous.  Perhaps now
we can be generous with what we possess, be generous with kind
words,  generous  with  understanding,  generous  with  our  love,
generous with our forgiving, and never make someone earn our
love or earn their supper.



The Seventh Sunday of Easter

A Story of Transformation
 

Acts 1:6-14
The Seventh Sunday of Easter
Analysis by Glenn L. Monson

 

6 So when they had come together, they asked him, “Lord, is this
the time when you will restore the kingdom to Israel?” 7 He
replied, “It is not for you to know the times or periods that
the Father has set by his own authority. 8 But you will receive
power when the Holy Spirit has come upon you, and you will be my
witnesses in Jerusalem, in all Judea and Samaria, and to the
ends of the earth.” 9 When he had said this, as they were
watching, he was lifted up, and a cloud took him out of their
sight. 10 While he was going and they were gazing up toward
heaven, suddenly two men in white robes stood by them. 11 They
said,  “Men  of  Galilee,  why  do  you  stand  looking  up  toward
heaven? This Jesus, who has been taken up from you into heaven,
will come in the same way as you saw him go into heaven.”

12 Then they returned to Jerusalem from the mount called Olivet,
which is near Jerusalem, a Sabbath day’s journey away. 13 When
they had entered the city, they went to the room upstairs where
they  were  staying:  Peter,  and  John,  and  James,  and  Andrew,
Philip  and  Thomas,  Bartholomew  and  Matthew,  James  son  of
Alphaeus,  and  Simon  the  Zealot,  and  Judas  son
of[a] James. 14 All these were constantly devoting themselves to
prayer, together with certain women, including Mary the mother
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of Jesus, as well as his brothers.

JESUS MAFA. The Ascension, from Art in the
Christian  Tradition,  a  project  of  the
Vanderbilt Divinity Library, Nashville, TN.
https://diglib.library.vanderbilt.edu/act-ima
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gelink.pl?RC=48398 [retrieved May 15, 2023].
Original  source:
http://www.librairie-emmanuel.fr  (contact
page:
https://www.librairie-emmanuel.fr/contact).

He  knows  that  our  thoughts  are  not  his  thoughts,  but  his
promised Holy Spirit will change that.  As Christ is lifted up,
so are we:  lifted from sin, lifted from unbelief, lifted from
despair.

DIAGNOSIS: Dragged Down
Step 1: Initial Diagnosis (External Problem): Self-pitying

We have, in this passage, the names of all the apostles.  If
they all had titles attached to them like Simon the Zealot, what
might they be?  Peter the Betrayer?  Philip the Skeptic?  Thomas
the Doubter?  We all glom onto identities that are unhelpful,
causing  us  to  live  in  places  that  leave  us  hopeless  and
destitute.  We ask, “Is this the time you will finally restore
us to glory?”  We wallow in our self-pity and shame.

Step 2: Advanced Diagnosis (Internal Problem): Power-hungry

We trust in the kingdoms of this world, not the emerging reign
of God.  “Just give me some power, Lord,” we say.  “Give me some
clout.  Give me the inside information on when your kingdom will
be restored.  I will be able to handle it.”

Step 3: Final Diagnosis (Eternal Problem): Blind

While we stand looking blankly into the heavens, awaiting God to
come with power and anoint us sovereign over this world, we miss
the kingdom of God emerging in our midst.  God is already at
work, but we don’t see it.  Lost in our shame, despair, and
anger at God’s refusal to grant us our every wish, we don’t even



recognize God’s messengers when they stand before us.
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PROGNOSIS: Lifted up
Step 4: Initial Prognosis (Eternal Solution): Christ Lifted Up

Despite our ignorance, blindness, and sin, Christ is lifted up
before us.  He is lifted up first on the Cross, and then again
as the Risen One lifted from the tomb, and finally, now lifted
up on high.  He knows that our thoughts are not his thoughts,
but his promised Holy Spirit will change that.  As Christ is
lifted up, so are we:  lifted from sin, lifted from unbelief,
lifted from despair.

Step 5: Advanced Prognosis (Internal Solution): Holy Spirit at
Work

We are given the promise of power, but not the kind of power we
expected; it is the power of the Holy Spirit that transforms us
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from  self-pitying  weaklings  into  bold  witnesses  to  Christ’s
death and resurrection.  Our fears melt away as we hear the
promise that this Jesus will return.  Our only job now is to
share his story to the ends of the earth.

Step 6: Final Prognosis (External Solution): The Church Emerging

We become the Church, meeting in prayer and service, sharing the
joys and sorrows of this world, and exhorting one another to
love and good works.  We are not simply individuals, left to our
own devices, burdened with our past sins and chronic weaknesses;
we are the Church.  We are witnesses to the Resurrection. We are
the ones called to bring the good news to the world.


